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1.Background

Sheltered workshop and community workshop are working places for adult
handicapped people who are unable to be employed by a company. The
workshops operate their own business (hereafter called “workshop business “ ,
but it is rare that the workshop business is profitable. Therefore, the payment
to the handicapped people in the workshops (hereafter called “the working
handicapped” is very low, which is under the minimum wage in most of all
cases. In order for the working handicapped to support themselves in the
community apart from their families with the handicapped pension and their

earnings, an increase of their wages is an essential issue.

2.Aim of Study

It is assumed that one reason why the workshop business is unprofitable is an
issue of human resource for the workshop business management. In many cases,
the workshop staff and the handicapped people’s families start workshop,
develop workshop business there and operate it. If venture minded people who
have high business skills and motivation are involved in the workshop business,
it is highly possible that the workshop business can become profitable in many
cases. And as a result, the wages for the working handicapped can increase.
The aims of this study are to clarify merits for civilian’s involvement of the
workshop business, to study the way to appeal the merits to the venture minded
people, especially baby boomers and women, to exam the way to promote their

involvements, and to make proposals for concrete actions.

3.Main points of proposal / Conclusion
According to the case study researches, it is found that, for civilians, the
workshop business is not only an attractive working opportunity, but also an

attractive venture business opportunity. It is also found that, for shelter

11



workshop and community workshop, the involvement of civilians in their
business is an opportunity to increase the profit and to increase the wages for

the working handicapped there.

In interviews with venture minded baby boomers and women, there are many
positive comments on the case studies and civilian’s involvement merits of the
workshop business, such as; “I didn’'t know the cases. | want to start a business
by working with sheltered workshop and community workshop”. On the other
hand, the workshops staffs express some uneasiness and anxieties for civilian's

involvements in their workshop business.

From the researches, it is necessary that general people should be aware of the
workshop business as their work and business opportunities, and have a good
understanding of sheltered workshop and community workshop. Based on the
understandings, it is highly expected that they propose co-work business with

sheltered workshop and community workshop for mutual benefits.

As a conclusion, in order to achieve the goals mentioned in the above, we would

like to propose as follows;

1. To generate wide public awareness of the workshop business as working and

business opportunities for civilians

2. To educate the workshop business to the motivated venture minded people

who want to utilize the business opportunity by working with the workshops

3. To bear or lighten cost on workshop-side which is associated with co-work

business with civilians.
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Summary

Sheltered workshop and community workshop are working places for adult
handicapped people who are unable to be employed by a company. The
workshops operate their own business (hereafter called “workshop business “ ,
but it is rare that the workshop business is profitable. Therefore, the payment
to the handicapped people in the workshops (hereafter called “the working
handicapped” is very low, which is under the minimum wage in most of all
cases. In order for the working handicapped to support themselves in the
community apart from their families with the handicapped pension and their

earnings, increase of their wages is an essential issue.

It is assumed that one reason why the workshop business is unprofitable is
that the workshop staff and the handicapped people’s parents, who don't have
any incentive for business profit in the workshop, establish and operate the
workshop business model. If venture minded people who have high business
skills and motivation are involved in the workshop business, it is highly
possible that the workshop business can become profitable in many cases.

And as a result, the wages for the working handicapped can increase.

This study focuses on the achievement of wage increase for the working
handicapped. The aims of this study are to clarify merits for civilian's
involvement of the workshop business, to study the way to appeal the merits to
the venture minded people, to exam the way to ease the pain of the reform by
civilian involvement in the workshop business, which the workshop staff and

the handicapped people’s parents can feel.
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Extraction of merits Study of way Study of way

from case study to appeal to ease the pain
Case study research Baby Boomers and Staffs and parents
of workshop women
Evaluation of merits Evaluation of merits
and case study and case study

Graph: Research Steps

The study was done by the steps mentioned in the above. Firstly, case study
research of the workshop business was conducted, in order to clarify merits for
civilian's involvement. (“Extraction of merits from case study” . Secondary, by
interview methodology, evaluation of the merits by the venture minded people
including baby boomers and women was conducted. (“Study of way to appeal” .
Thirdly, interview with the workshop staff and the handicapped people’s
parents were conducted to get their feeling about the merits and the case
studies themselves. The purpose of this interview was also to study the way to
ease the pain of the reform by civilian involvement in the workshop business.

(“Study of way to ease the pain” .

Regarding “extraction of merits from case study”, three merits were identified.
They are originated in the workshop business features, which general business
doesn’'t have. It is considered that these merits can be benefits for the

civilians to do tie-up business with the workshops.

Regarding “study of way to appeal”, the baby boomers and women, possible
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parties of civilian involvement in the workshop business, recognized these
three merits as their business benefits. In addition, they expected more merit

and benefits of the workshop business.

Based on the extracted merits from the case studies and the possible merits
mentioned by the baby boomers and women, the merits for civilians to do tie-up
business with the workshops were clarified. They were to utilize 1. strong
customer bases and 2. low cost and niche marketing resources (low cost
business structure, niche product/distribution channel/communication

channel . These are originated in the workshop business features.

In our original assumption, we thought there were no merits of civilian's
employment in the workshop for the both side of civilians and the workshop.
However, in the course of the research, some cases were founded; civilians with
business skills were employed by the workshops and contributed to increase
the wage for the working handicapped. In these cases, the civilians could
achieve what they wanted to do. In general, you need to have an ownership to
do what you want to do in business, which requires huge responsibility and
high risk. However, from these cases, it is suggested that you may do what
you want to do with low risk when you work for the workshop. For citizens,
working for the workshop can be appealed as an attractive working opportunity.
At the same time, it is another alternative of citizens’ involvement in the

workshop business to increase the wages for the working handicapped.

Regarding “Study of way to ease the pain”, it was reconfirmed that the
workshop staff and the handicapped people’s parents may have negative
feeling for the citizen’s involvement in the workshop business. As the original
assumption, the staffs and the parents don't have any incentive for business
profit of the workshop business. It was reconfirmed that the citizens’

involvement was only the pain as side effect of the reform.
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Based on the above conclusion and examination, with dealing with the reform
pain of the staffs and the families, in order to appeal the merits of the
workshop business and to promote the citizen’s involvement in the workshop

business, we would like to propose as follows;

Proposal 1

To utilize the workshop business as an opportunity for self-achievement and
career development

The retired/retiring baby boomers and women (may face to job matching
problem in the current (or future labor market. For those people, we would
like to propose to “work for the workshops” and/or “starting business with
tie-up with the workshops” as new opportunity for their self-achievement and

career development.

Proposal 2

To generate wide public awareness of the attractiveness of the workshop
business among baby boomers and women

The workshop business is working opportunity and starting tie-up business
opportunity for general people. However many people don't recognize that
they can utilize them. Therefore, information on the workshops and the
workshop business should be communicated with general public. When general
public recognize the identified merits from this study and utilize them as much
as possible, successful case studies can be generated. The successful case
studies can provide positive image of the workshop business and can create
more civilian’s involvement into the workshop business. This good cycle
should be based on the good understanding of the workshop business. For this
point, we would like to propose for journalists and publishers to write articles
and publish books on the workshop business. In addition, we would like to

propose for venture business support bodies to hold business seminars and
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educational seminars on the workshop business.

Proposal 3

To share the tie-up cost on the workshop-side.

The staffs and the parents don't have any incentives for business profit in the
workshop business. The reform of the workshop business by citizen’s
involvement is only the pain as the side effect of the change. Therefore, until
the bearing tie-up cost becomes a common among the workshops, we would like
to propose for government/local government/aid groups to share the tie-up cost

with subsidy or public funds.
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