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Ngaremeduu Conservation Area (NCA)

Conservation Area Coordinating Committee (CACC)

MEMBERS 2005

Aimeliik

Yolsau Alg ------nmmmmmmmmmmmmmom s oo e 488-2874(h)
DAEWOO Corp 587-3001(w)

Yuliwo Etpison---------------=-==-m-mmmmmomom oo 544-1009(h)
Aimeliik Legislature 544-2000(w)

Jeff Olegeriil-----------=-=-mm=mmmmmmmm oo oo oo 488-2371(h)
Behavioral Health 488-2476(w)

Odeu Judy Ikeda------------=-====-m===mmomommmmomo oo oo 488-5116(h)
544-1034(h)

Aimekiik State Office 544-2967(w)

Ngeremlengui

Ngiraklang Blau Skebong-----------=-====-=-=-=----somommomomomoo oo 733-1035(h)
488-1154(h)

Anita Teblak--------=--=-=-=s-m-msmmmmomomomomo oo 733-1041(h)
Ngeremlengui State Office 733-2967(w)

Oingerang Rengill------------=--=-=-m-mmmomomo oo oo 733-6464(h)
Ngeremlengui St.Co-up 733-1011(w)

Van Ray Tadao------------=--=-=-==--mmmmmmmmomomommmo oo oo oo 488-2040(h)

Organic Farm Office 488-2012(w)
Mobile Phone 775-380
Ngeremlengui Office 733-496

Samil Beiouch-------------7-=-==-m=m-mmmmomom oo oo 488-4796(h)
779-3265(m)

Ngatpang

Rechiuang Yoshiwo Emesiochel---------------=-=----=---oomomoomonone- 535-1022(h)
Rechiuang Demei Otobed----------=---=--=-=-==-m-mommmomomocoo o oooooe 488-2781(h)
Sechewas Ngirakelsol Maidesil---------=-=--=-=-==-=-=-=--somomoomonoee 488-2894(h)
Mobile Phone 779-432

Rubeang Hiromi Nabeyama--------------------=--=------oomomooonones 488-2691(h) 535-104
Mobile------======m=m===mmmmmm oo 779-432
Martha---------=-==-=m-mmmmmmmmmomo oo 488-6285(h)
775-6521(m)
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Ritsumeikan Asia Pacific University
And
Palau Government
Joint Project Contract

Details to the conclusion of this contract are described.

>

In 1999, the Palau National Government and the states of Aimeliik, Ngatpang, and
Ngaremlengui drew up the Ngaremeduu Conservation Area Project (hereinafter referred to
as “NCA Project”) which aims to vitalize the Ngaremeduu Conservation Area through the
maintenance and management of the natural resources while providing for opportunities of
sustainable development to the local residents.

Prof. Nobuyuki Hatada of the College of Asia Pacific Studies, Ritsumeikan Asia Pacific
University thought that the NCA Project may become a new Social Development Model
for the Pacific Ocean islands countries. Mr. Theo Isamu (Director of the Bureau of Marine
Resources) and Ms. Alma Ridep-Morris (MPA Program Manager) of the Government of
Palau and Prof. Hatada made a verbal agreement to move forward with Development and
Research by gathering funds together. This project is fully supported and endorsed by the
Ngaremeduu Consevation Area Coordinating Committee (hereinafter CACC).

In November, 2004, Ritsumeikan Asia Pacific University applied for a research subsidy to
Nippon Foundation, based on the Proposal by the Bureau of Marine Resources of the
Government of Palau in September 2004, the Ngaremeduu Conservation Ecotourism
Project Proposal (Attachment 1), and Prof. Hatada’s Investigative Research Plan. The
application was accepted in March 2005.

In April 2005, Ritsumeikan Asia Pacific University and Nippon Foundation entered into a
contract, the Foundation accepting to support 80% or 9,500,000 yen of the 11,900,000
project. One condition of the contract is that the remaining 2,400,000 yen shall be

prepared by Ritsumeikan Asia Pacific University.

Based on the above given details, Ritsumeikan Asia Pacific University (hereinafter referred to as

“A”) and the Palau Government (hereinafter referred to as “B”) enter into the following contract for

a Joint Project.

Article 1 (Joint Project Content)
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A and B, working together, shall undertake the “Business Model Construction of Oceanic Use”.

Specifically:

(1) Create an NGO (initiated and led by the CACC) which is centered on the local residents of
Ngaremeduu Conservation Area and train people who could independently and voluntarily
maintain and manage the Ngaremeduu Conservation Area.

(2) Secure independent sources of revenue to assure a continuing maintenance and management by
establishing enterprises (Kayak Eco-tourism Enterprise) which make use of the Ngaremeduu
Conservation Area.

(3) Finally, conduct a research on the construction of a social development (personnel training,
making a community prosperous) model by taking into consideration both the environmental

and economic sides.

Article 2 (Joint Project Fund)
(1) 9,500,000 yen mentioned in the beginning of the Contract and retained by A shall be allotted
for the accomplishment of the Project described in Article 1.

(2) Both A and B shall raise US$10,000 or more as funds of the Project as joint project fund.

Article 3 (Management of Project Funds)

(1) A shall manage the whole Project Funds.

(a) For this reason, B shall immediately submit to A a timetable which would contain articles
and services to be purchased, their prices and when they will be purchased.

(2) Payment for purchases of expensive equipment (additional kayaks, kayak trailer, motor boat
and 4-wheeled automobiles for moving personnel, computers) shall be paid by A directly to the
selling company. In connection with this, B shall send to A by E-mail or facsimile the
estimates it has gathered from the different companies and the invoice of the company they
have chosen to purchase from. A shall make the direct payment to the company after making
final verifications.

(3) A shall give to B an advanced payment of the rough estimate, based on the Project Timetable
written in Section (1) (a), of daily articles not stipulated in Section (2). The funds shall be
entrusted to the National Treasury of Palau. B shall have to submit a payment invoice in the
name of the Marine Conservation and Protected Area (MCPA) Program and signed by the MPA
Program Manager and/or Director of the Bureau of Marine Resources before any disbursement
can take place. B shall make a disbursement report and submit it to A, by E-mail or facsimile,
at the end of each month.

(4) The Joint Project Fund raised in Article 2 Section (3) shall be managed accordingly by A and
B.
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Article 4 (Term of the Joint Project)
The term of this Joint Contract shall be from the day this contract is commenced up to March 31,

2006.

Article 5 (Matters related to the Joint Project)

(1) This Joint Project shall be performed as a part of the project A has agreed by contract
(Attachment 2) to do with Nippon Foundation. Therefore, both A and B have to abide by what
is written in the “Project Implementation Handbook (Published by the Nippon Foundation)
(Attachment 3).

(2) B shall approve the observation of the activities of The Ngaremeduu Conservation
Coordinating Committee (CAAC), and give free access to information related to the Joint
Project to A.

(3) B shall support the research activities of A by accepting students of A as volunteers or interns

of the Joint Project. The maximum number per year shall be 10 students.

Article 6 (Progress Report of the Joint Project)

(1) B shall submit to A a Progress Report of the Joint Program within 7 days after the last day of
the last Quarter (September 30, 2005, December 31, 2005 and March 31, 2006).

(2) When requested by A, B shall also submit a Report on another day aside from the day already
specified by A.

Article 7 (Completion Report of the Joint Project)
B shall submit a Completion Report of the Joint Project to A within 7 days after the completion of
the project.

Article 8 (Compensations for Accidents)

(1) A shall shoulder the accident compensations of faculty and students affiliated to A, or people
assigned by A.

(2) B shall shoulder the accident compensations of persons affiliated to B, or people assigned by B.

Article 9 (Liabilities)
(1) No compensation shall be asked for any damages by A to B, or B to A. However, this will

depend upon the intentions or error of the inflicting party.

Article 10 (Inspection)
(1) A ora party delegated by A shall inspect the Joint Research Project.
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2

3)

4)

B shall comply when A or the party delegated by A requests to see the office, accounting
ledgers or other articles for inspection.

A or the party delegated by A, when required, must be able to do an inspection of the Joint
Project any time within 5 years, counting from the year when the Joint Project was completed.

The results from inspection gained by A or the party delegated by A may be made public.

Article 11 (Handling of Results)

(1

2

3)

4)

The rights to the Results of the Joint Project Report shall belong to A and B. The division of
the rights shall be subject to discussion.

Both A and B may make their own publications based on the information and know-how
acquired through the Joint Project. Both A and B shall have the rights to their own publications.
Both A and B should furnish each partner copies of publications or reports regarding the Joint
Project.

A, B, and the Nippon Foundation may allow the public presentation of results by a third party
through an arbitrary method or through media, or the use of the results by a third party or by
A,B, and the Nippon Foundation, themselves for non-profit purposes.

When showing or publicizing the Results of the project to a third party, both A and B shall
make clear that it has received subsidy from the Nippon Foundation (by the display of the
Foundation logo etc.) and shall inform the concerned parties about the subsidization of the

project.

Article 12 (Handling of Personal Information)

A and B shall handle the personal information acquired through the project for the purposes of

Project procedures, sending of information of events and other news, and the administration of

questionnaires.

Article 13 (Matters not covered by the contract)

A and B shall decide through discussion any matter not covered by the contract.

September 15, 2005

A B
Japan Palau
1-1 Jumonjibaru, Beppu, Oita 874-8577 Ministry of Resources and Development

Ritsumeikan Trust

Ritsumeikan Asian Pacific University
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President  Monte, CASSIM Minister Hon Fritz Koshiba
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MEMORANDUM OF UNDERSTANDING
BETWEEN
PALAU NATIONAL GOVERNMENT
AND
NGAREMEDUU CONSERVATION AREA
COORDINATING COMMITTEE
FOR
EXCULSIVE USE OF EQUIPMENTS
FOR THE
NGAREMEDUU KAYAK ECO-TOURISM PROJECT

This MOU is made and entered by the Palau National Government hereinafter referred to
as “Government” and the Ngaremeduu Conservation Area Coordinating Committee
hereinafter referred to as “CACC” to elucidate the exclusive use of equipments by CACC
for the Ngaremeduu Conservation Area Kayak Eco-tourism Project hereinafter referred to
as “NCA Kayak Project”.

ARTICLE I - PURPOSE

The purpose of this MOU is to clarify as to the handling of equipments purchased by the
subsidy from Nippon Foundation for NCA Kayak Project. The goal of the exclusive use
of equipments owned by the Government is to help in the establishment and management
of the NCA Kayak Project.

ARTICLE II - EQUIPMENTS

Followings are the equipments purchased by the subsidy of Nippon Foundation;
1. Second Hand 4wheel Vehicle

New 27t Motor Boat and Accessories

4 Second Hand Kayaks

Kayak Trailer

Office Computer

bl ol

ARTICLE IIT - OWNERSHIP AND USE OF EQUIPMENTS

1. The equipments shall be owned by the Government and shall be used exclusively
by the CACC for the sole purpose of management and future operation of the
NCA Kayak Project.

2. CACC shall not use the equipment for other purposes than the NCA Kayak
Project.

3. The Government shall implement annual inventory checks of all equipments.

12



ARTICLE IV - MAINTANENCE OF EQUIPMENTS

1. CACC shall always maintain the equipments properly and bear all costs of the
equipments maintenance.

2. CACC shall return the equipments to the Government when the equipments are
out of use or services.

IN WITNESS THEREOF, the parties hereto have executed this Memorandum of
Understanding as of the day and year written below,

Minister of Resources and Development

Minister, Fritz Koshiba

Chairperson, Conservation Area Coordinating Committee

Rechiuang Demei Otobed

Date: March 10, 2006

Cc: Nippon Foundation
Ritsumeikan Asia Pacific University
Aimeliik State
Ngaremlengui State
Ngatpang State
Bureau of Marine Resources
MCPA Office
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SAMANTHA SKEBONG

OBJECTIVE
Seeking full time employment that will develop my social skills as well as
increase my capacity in business management. Aim in working to increse
the sustainable use of the high biodiversity that is found within Palau.
EXPERIENCE
2002-Present ~ Community Ngeremlenngui State, Palau
Participation in Community Services
= Assisted women community leaders of Ngeremlengui in Youth
Programs.
= Participated in community efforts for cleaning the environment.
= Involved in community meeting with the CACC of the NCA.
July 2001- Aug. 2002 Dededo, Guam
Taco Bell Restaurant
= Catried out cashier duties.
= Oversaw clean environment of the restaurant facility.
= Developed superior social skills when dealing with the numerous
customers of the restaurant.
1993-2001 Ngeremlengui St. Co-Op. Ngeremlenngui State, Palau
Office Personell
= Handeling money for deposit for the Office.
= Prepared employee and fishermen necessary documents for payroll.
= Sales person for the facility.
EDUCATION
1988-1991 Bethania High School Ngararrd St., Palau
= High School Diploma
INTERESTS
Working with people to share the knowledge that I have about the
importance of wise management of the valuable resources found in Palau.
TIPS

Computer training in July 2002 conducted by the Palau Community College
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